I.M.P.A.C.T.
Supervisor’s Meeting Minutes

April 21, 2008
Present:





Absent:

Denise F.

Lori G.


             Terry MacMillan (excused)
Kris C. 


Gretchen L. 



Anne Marie G.

Denise E.



Cheryl W.
            
Mary M.



Kim M.


Colleen A.
A.J.W.  

Lezlie H.
I.
Financials 
a. March budgets were handed out.  The area of food and consumables continues to improve.
b. Crawford and Frith are now purchasing groceries from Wally’s. Wally’s pulls/packs the groceries from the shopping list. Homes pick up groceries from the store.  
c. Shopping lists for Wally’s must be specific/detailed i.e. list number of bananas instead of a “bunch”, list light syrup for canned fruits, size of juice, canned or frozen, etc.  

d. Menu committee has completed the Spring Menu cycle and will review shopping lists to be sure they are specific/detailed.  

e. Federal Income taxes have been filed for those consumers needing assistance. The public guardians filed the income taxes themselves. Economic Stimulus payments will be mailed out according to the last two digits of the consumer’s social security number. A payment schedule was provided. Forward checks to Cindy for deposit into the consumer’s account. 
II.
Human Resources
a. BC PPO cards have been mailed to employees. Anne Marie will send an e-mail when the BCN cards have been mailed. 
b. Mail order prescription forms were provided.

c. Delta Dental cards will be mailed before May 1, 2008.

d. Most current forms/documents should be used and can be accessed from the Shared Drive or Outlook Public Folders. 
IV. 
Agency policies & procedures & practices
a. Listing of updated policies provided. Print off policies, review and file in manual. Destroy old policies. Exhibits are no longer attached. Exhibits can be accessed by clicking on the exhibit link which will take you to the form.
b. Alcohol swabs nearing expiration were traded in for newer ones. 

V.  
Medication Administration Pilot

a. The pilot has been going very well at Crawford, Allen, Simpson and Michigan.  Belle River will start May 1st. All other homes should continue to use the bingo cards as a calendar in preparation for transition to the new system. 
b. Kim revised the medication administration return demonstration to reflect the new system.

c. Kim will also revise the medication sign in record to include the abbreviation key. The key is referenced for documenting on the medication record when a medication is omitted or a consumer is not in the home, etc. 
VI.
Health/Safety/Facility Maintenance
a.  Lori will contact the home owner regarding a fallen tree at Simpson. Belle River will contact the home owner regarding the driveway. Frith has a tree against the fence that needs to be removed. Chuck will contact CMH regarding the pole barn door. Allen’s bathroom will be repaired next week.
b. Sue Amato from the Health Department presented an in-service on infection control for the Health and Safety Committee. Handouts from the in-service were provided. Remember frequent and proper hand washing is a key factor in effective infection control.

VII.
Staff Training & Development
a. Alarm System Features and Operation; Fire Protection and Documentation Training Toolboxes were reviewed. Test for Fire Protection was revised. No revisions to the other Toolboxes. Copies were provided.

VIII. 
Agency & Community Activities
a. March For Babies – April 27, 2008. Pledges, Baby Foot Prints, pins, etc. were distributed. All pledges are due 4/21/08. Bank day is 4/23/08. Pizza coupons will be distributed prior to walk. 
IX. Other
a. Pest Control is a new company that provided services at River Bend. They were very efficient and less expensive than Orkin. The cost for a group home is $25.00. Contact information can be obtained from Cheryl. 
Adjournment – The meeting was adjourned at 3:15 pm. The next meeting will be held on May 16, 2008, at 2:00 pm.
